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MISSION STATEMENT 

  

To lead the citizens of Columbia County  
in sustainable use of our shared agricultural            
and natural resources through partnerships,         
education, and technical assistance, in order          
to assure the best quality of life for                      

future generations. 
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2025 HIGHLIGHTS 

Just like all of the years prior, 2025 saw lots of change and growth. First, we would like to thank Ed Lease and 
Tonya Boston-Sagar for their dedication and over 50 years of combined service as Associate Directors, and we 
wish them all the best. It was the first year in awhile where we didnôt see any new staff come in, but a lot of 
existing staff stepped up to take on new roles. In January, Abby started as the new District Manager while 
Nancy took a step back (to enjoy semi-retirement and more time for traveling and family) to a new role as an 
assistant manager who is supporting Abby in this transition and all staff with everything and anything that she 
can. Phil also went from intern status following his graduation from Commonwealth UniversityðBloomsburg, 
to a full-time staff member as an Agricultural Conservation Specialist who focuses on managing the ACAP 
and Farmland Preservation programs. Olivia continued to work as an intern until her graduation from                
Commonwealth UniversityðBloomsburg in May and then became the new Watershed and Environmental  
Education Specialist. While transitions can be challenging, all staff adapted well to keep things running 
smoothly. They did a great job diving head first into every new project, program, event, or training opportunity 
with enthusiasm and a willingness to learn and grow. 

Because of their hard work, the District was able to offer meaningful programming and implement numerous 
projects. Over one million dollars was spent just on agricultural best management practices (BMPs) that will 
help improve water quality and improve operations simultaneously. When you add in the thousands of dollars 
spent on stream stabilization projects, lawn conversions, and road projects, itôs no wonder the staff was so 
busy! More money than ever was received via state programs and grants to implement actual BMPs. The 
Chapter 102 program has also been bustling with  increased permit applications and reviews, and monitoring 
more disturbed acres in a single year than ever before. In addition to managing many programs and grants, all 
of the staff took time this year to put on meaningful and fun trainings, workshops,  lessons, camps, field days, 
plant sales, and more educational programming. 

Thank you to our great staff who work everyday to improve soil and water quality and protect natural          
resources, whether through their own programs, or as a team effort. Of course we could not do it without    
support from our Board of Directors, volunteers, and our partners at the local, county, state, and federal levels. 

DISTRICT NEWS  
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Back Row (L-R): Alan Belles, Phil Hemsarth, Gary     
Rinehimer, Steven Wanner, John Esslinger. 
Front Row (L-R): Beth Gensemer, Nancy Beyer, Abby 
Frey, Olivia Hubler. 

Back Row (L-R): Jessica Lehman, Denny Levan, Brian 
Sokol, Wyatt Johnson. 
Front Row (L-R): Doug Brown, Joan McCarty, Don     
Edwards. 
Directors missing from photo include Randy Karschner, 
Misty Chapman and Debbie Jarrard. 

The CCCD is always looking for Associate Directors to serve on our Board.  The District has both Farmer Directors and 
Public Directors.  If anyone is interested in learning more about what it means to be a Director, please reach out to Abby 
Frey at 570-317-9477 or abby.frey@columbiaccd.org. 
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DISTRICT YEAR-END RECAP 

2025 PROJECT ACCOMPLISHMENTS 
 

¶ 300+ staff site visits throughout Columbia County to 
assist landowners and farmers 

¶ $398,000 of road projects completed to reduce stream 
pollution for 7 municipalities; 407 DGLVR site visits 

¶ $807,215 ACAP ag improvements, 4 projects 

¶ 8 ac. pollinators planted; 2 ac. lawn conversion;       
500 ac. planted green; 1 ac. stream buffer 

¶ Assisted in the completion of 14 REAP applications 
totaling over $400,000 in tax credits 

¶ 3 heavy use area/manure storages, 2 manure storages,  
2 waterways 

¶ 26 Chesapeake Bay site visits (10 phase 1, 16 phase 2) 

¶ 66 ac. of farmland preserved 

¶ 21 stream permits issued for responsible work in our 
streams; 16 NPDES permits issued for 1,800 project 
ac. with 923 ac. of disturbed land; 26 E&S plans     
approved 

¶ 4,550 linear ft. of streambank restored (4 projects) 

¶ 20+ education and outreach programs reaching  
hundreds; 3 scholarships, 1 WLA sponsorship 

¶ 575 trees planted via 10 Million Trees Program  

Thank you to our staff, directors, volunteers and 
partners who collaborate on these projects to promote soil 

health and water quality! 

CONGRATULATIONS TO THE CCCD 2025 AG BANQUET AWARD RECIPIENTS! 

The District presented Chapin Family Farms with 
the R.J. Campbell Cooperator of the Year Award. 
We commend the Chapin family for being on the 
forefront of soil health and conservation. The   
Chapin family is also active in education and     
outreach, often sharing their knowledge and experi-
ence in order to support farmers with conservation 
practices. We thank the Chapin Family for their 
commitment to agriculture and conservation! 

The District presented Nicole 
Hall with the Environmental 
Education Achievement Award. 
We applaud Nicole for her   
contributions to Millville High 
Schoolôs FFA program, which 
earned their charter in 2022.   
Nicole also sits on several     
agricultural and educational 
boards and committees.                         
Congratulations to Nicole! 

The District presented Tonya 
Boston-Sagar with the Colum-
bia County Conservation      
Districtôs 2025 Conservation 
Hall of Honor award. Tonya 
served as an Associate Director 
for the District for over 30 
years, and dedicated much of 
her life to environmental educa-
tion.  Congratulations and thank 
you to Tonya!  

Photos by Jimmy May, Press Enterprise 

L-R: CD Manager Abby Frey,  
Tonya Boston-Sagar, CD Chair 
Don Edwards 

L-R: Don Edwards, Abby Frey, Laura Chapin, Steve 
Chapin, Grant Chapin, Ava Chapin, Adelaide Chapin 

L-R: CD Education Chair Doug 
Brown, Nicole Hall, Abby Frey 

GRANTS RECEIVED 
 

CAP Grant 
  $383,000   Nutrient/Sediment Reduction 
   

DEP  
  $5,000       Environmental Education Grant  
  $395,000   Growing Greener: Soil Health Grant 
  $148,726   Chapter 319: Catawissa WIP Update 
     

Northcentral PA Conservancy 
  $15,000     Stream Structures Project 
  
PACD Mini-Grants 
  $8,800       Lawn Conversion to Meadow 
  $3,305       Ag Plan Reimbursements 
 

Donations 

  $4,560       Environmental Ed. Events and Workshops 
  $7,689       Kocher Park: Jacques Weber/Friends of KP/                   
        Al Wagner Memorial Donations  
 

ACAP 
  $60,000     Stream Project Demonstration Site 
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AGRICULTURE PROGRAMS AND OPPORTUNITIES 

More than $965,000 in Ag Projects in 2025  
 

The District oversaw the construction of ten ag    
projects in nine townships in 2025. These   projects 
included three heavy use areas with manure storages, 
two manure storages, one fencing and watering    
system, an individual watering system, one cropland 
conversion, one grassed waterway, and streambank 
restoration. Funding for the projects was provided 
through the Agriculture Conservation Assistance 
Program (ACAP) and DEPôs CAP and Growing 
Greener programs. The District has received more 
than $1.6 million to complete eleven additional ag 
projects in 2026. 

CONTACT:  Gary Rinehimer 570-594-4495   gary.rinehimer@columbiaccd.org 

Philip Hemsarth 570-317-3559   philip.hemsarth@columbiaccd.org 

Cattle heavy use area and manure storage under construc-
tion in Pine Township (completed with ACAP funding). 

Mark Rohrbach and Steve Chapin speaking at the Soil 
Health Field Day in August. 

Soil Health Field Day Held at the Acciavatti Farm 

Columbia, Luzerne, and Montour CCDs held a Soil 
Health Field Day in Franklin Township on August 

20th. The hosting farm was a project showcase for 
cropland conversion. Discussions on  managing     
nitrogen with cover crops, grazing strategies, and    

using nitrogen fertilizer planning tools were held.     
In-field demonstrations concluded the day with drone 
cover crop seeding and spray application. 

John Esslinger speaking at the Farmersô Breakfast. 

Farmersô Breakfast Held at the  
County Ag Building 

The District hosted a Farmersô Breakfast in March. 

While enjoying hot breakfast sandwiches and light 

refreshments, farmers heard from the District on up-

dates to the programs offered by our office. Multiple 

funding sources and deadlines were discussed. NRCS 

representatives discussed the various opportunities 

they offer. Save the date for the upcoming Farmersô 

Breakfast - February 25, 2026! 

Funding Sources for Columbia County 
 Agricultural Projects 

 
There are a number of sources of funding for projects 
in the county that reduce soil and nutrient loss. 
They include: 

 

ACAPï Agriculture Conservation Assistance  
Program, administered through the SCCï applications 
due by 6/15/26 for our next funding round. 
CAPï Countywide Action Plan Grant (DEP) 
Growing Greener Grants (DEP) 
REAPï tax credits for conservation equipment,  
cover crops, etc. (SCC). Applications open July 2026. 
 
If you have any resource concerns that need to be   
addressed on your operation, please reach out to the  
Conservation District Ag Staff for assistance.   
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DGLVR Projects Saving Time, Money, & Protecting Streams! 
CONTACT:  Alan Belles 570-317-9478   alan.belles@columbiaccd.org 

Photo Above: Yost Hollow Rd. before construction. 

The major concern with the Yost Hollow Road (Phase 2) project 
was an area of failing road base which allowed water to seep    
under the road way. This caused a landslide that encroached on 
the roadway, raised a concern for safety, and was contributing    
sediment to the stream. This project involved the removal of 
failed base material and replaced it with a more stable alternative. 
To accomplish this, large concrete blocks were placed as a new 
road edge, clean 2A stone was used as back fill, geocell was    
added for stabilization, and underdrains were added to collect  
subsurface water. The bank was reinforced and stabilized with 3- 
to 4-foot stones (R7). All of these practices were combined to      
create a strong structure, reduce sediment loads to the stream, and 
provide a safe road for the municipality and its drivers. 

Erosion caused by concentrated flows on the road 
during storms is just one issue that many dirt roads 
have which can be corrected through the DGLVR 
program. 

 

Trainings and Deadlines:  
This year, in the Dirt Gravel and Low Volume Road (DGLVR)     
program, we are looking forward to holding a mini training in the fall 
to provide a brief refresher for municipalities and provide infor-
mation on the new policy updates.  While we accept applications  
anytime during the year, we do have three application deadlines for 
reviews depending on funding availability. Please reach out if you 
have any questions regarding the program or if you would like to 
schedule site visits for the 2026 application round.  
 
 
 

2026 Applications Deadlines: April 15, July 15, September 15 
 

ESM Training Opportunities:  June 24-25 (Dauphin County), August 
19-20 (York County), November 17-18 (Center County) 
 

*please contact Alan for additional dates and locations 

2025 DGLVR Projects Completed 
Parks Road (Ph 2), Benton Twp. (DG) 

Phillips Road (Ph 2), Greenwood Twp. (DG) 
Woodland Drive (Ph 2), Millville Boro.  (DG) 

Oman Road, Orange Twp. (DG) 
Mourey Drive (Ph 2), Hemlock Twp. (DG) 
Yost Hollow Road (Ph 2), Briar Ck Twp. (LV)                                      

Rider Road, Catawissa Twp. (LV) 

2026 DGLVR Projects Contracted   
Woodland Drive (Ph 3), Greenwood Twp.  (DG) 
Woodland Drive (Ph 3), Millville Boro.  (DG) 
Campbell Road (Ph 2), Jackson Twp.  (DG) 
Eagle Farm Road, Briar Creek Twp.  (DG) 
Taylor Road (Ph 2), Madison Twp. (DG) 

Yost Hollow Road (Ph 3), Briar Creek Twp. (LV)                         
 

 
 
Left Photo:  
Yost Hollow Road bank 
stabilization area   
during construction. 

 
 

 
Right Photo:  

Yost Hollow Road bank 
stabilization area after 
project completion. 

2025 PROJECT HIGHLIGHT: Yost Hollow Road (Phase 2), Briar Creek Township ï Low Volume  



WATERSHED IMPROVEMENTS 
CONTACT:  Olivia Hubler 570-317-9491   olivia.hubler@columbiaccd.org 
CONTACT:  Alan Belles 570-317-9478   alan.belles@columbiaccd.org 
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More than 2,000 Feet of Streambank Stabilized in North Centre Township 
 

The District stabilized roughly 2,475 linear feet of 
streambank, spanning two neighboring properties, along 
West Branch Briar Creek in Berwick this summer. With 
the installation of modified mudsills, a log-framed cross 
vane, log-framed stone deflectors, rootwad deflectors, 
and sawtooth stone deflectors, eroded banks were stabi-
lized, floodplain access was reconnected, and aquatic 
habitat was enhanced. Stabilizing the banks reduced 
sediment and nutrient loss to the stream which will also 
improve water quality. A riparian buffer is planned to 
be planted at one of the properties in the Spring of 
2026, which will further enhance the soil stability, filter 
pollutants, and provide shade and cover for aquatic life.  
These in-stream fish habitat enhancement structures are 
good alternatives to standard rip-rap when stabilizing 
banks because they are low-cost, provide stability while 
also providing aquatic habitat, and have a more natural 
look. This project was completed utilizing CAP funds. 
 

If you have erosion or water quality issues on your 
property, and would like to learn about ways we may be 
able to help, contact us! 

Shortly after construction 

Several rootwad deflectors after installation, after a storm. 

Before 

 WATERSHED GROUP YEAR-END RECAPS 

Columbia County has four non-profit watershed organizations: Briar Creek Association for Watershed        
Solutions (BCAWS), Catawissa Creek Restoration Association (CCRA), Fishing Creek Watershed Associa-
tion (FCWA), and Roaring Creek Valley Conservation Association (RCVCA).  These groups are comprised of 
volunteers who work hard to host educational programming and workshops for the public, offer scholarships, 
host community events, obtain funding for conservation projects, and advocate for their watersheds.   

 

FCWA had a busy year, hosting nine educational presentations on topics ranging from       
climate change, to bears, to mosses. They also hosted their annual Container Garden Contest 
at ArtFest (Winners Keith Kocher and Joan McCarty pictured left) and volunteered at        
educational events such as Fish N Fun and Water Ed Day. 
 

CCRA continues to assist with the implementation of Abandoned Mine Drainage mitigation 
systems, mostly in Schuylkill County, and will be working with the CCCD and Schuylkill 
County Conservation District to update the Watershed Implementation Plan (WIP) for the  
Catawissa Creek Watershed since the CCCD was awarded a Chapter 319 grant this year. 
 

RCVCA hosted two educational presentations this year, one on turtles, 
and one composting workshop funded by a DEP Environmental         
Education Mini Grant, in partnership with the CCCD. Participants 
learned about composting and went home with their own composting 
bin. They also assisted with the Hellbender 5k and Half Marathons and 
the Weiser Forest Districtôs Roaring Creek Drive-Through in the fall. 
 

BCAWS is working on recruiting membership and planning               
programming for next year.  All four groups participated in the 4th Annual Susquehanna Valley Watershed 
Festival in Catawissa in July and offered interactive educational displays and activities for people of all ages. 

RCVCA Members at their winter outing. 
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102/105 PROGRAM UPDATES 

Six local Conservation Districts: Columbia, Lycoming, 
Montour, Northumberland, Snyder, and Union       

Counties, teamed up to host a workshop for local      
consultants and contractors on March 20, 2025. The 
Susquehanna Valley Consultants Workshop was        

attended by sixty-nine consultants and contractors with 
the goal of learning about the changes to the PAG-02 
General Permit, one of the most commonly utilized 

NPDES permits in the state, as well as other changes to 
the Chapter 102 program. The workshop took place at 
the Pine Barn Inn in Danville, PA and featured 12           

presenters from the  districts and two from the PA     
Department of Environmental Protectionôs Northcentral 
Regional Office. Attendees attended breakout sessions 

with content geared towards either consultants or     
contractors. PDH credits were available to attendees. Thank you to MKB Stormwater Innovation, S3      
Stormwater Solution Source, LLC (LB Water), PA One Call, and KW Enterprises, LLC for their sponsorships 
and attendance! The Districts received positive feedback, so we hope to do another workshop in the future. 

Consultants and Contractors listening to a presentation 

ANNOUNCEMENT: As of December 8, 2025, site inspections must be performed by qualified personnel who are 
trained and experienced in the construction, function, and maintenance of Erosion & Sediment (E&S) and Post-
Construction Stormwater Management (PCSM) Best Management Practices (BMPs). Inspectors must also be familiar 
with the specific E&S and PCSM Plans for the project site. One way to meet these qualifications is by completing the 
Qualified Visual Site Inspector (QVSI) Training Program offered through DEPôs Clean Water Academy. A link to 
the training can be found here on DEPôs E&S Resources Website: https://www.pa.gov/agencies/dep/programs-and-
services/water/clean-water/stormwater-management/construction-stormwater/eands-resources 

Regional Workshop Hosted for Contractors & Consultants 

CONTACT:  Steven Wanner 570-317-9469  steven.wanner@columbiaccd.org 

On September 10, 2025,  the CCCD held the 8th annual Water     
Education Day. Nearly 190 eighth-grade students from Benton    
Middle School and Central Columbia Middle School attended, and 
we welcomed nearly fifty volunteers from twenty partnering        
organizations.  
 

The students spent the day at Briar Creek Lake Park in Berwick 
where they rotated through six stations: Streams, Water Quality, 
Music and Discovery, Fish Ecology, Art and Poetry, and        
Groundwater. They learned about how water flows through and   
interacts with the environment, aquatic ecology, and the importance 
of clean water.  

8th ANNUAL WATER EDUCATION DAY 

Students make their filter 
for the Filter Challenge at 
the Water Quality station. 

Students view live aquatic 
macroinvertebrates at the 
Fish Ecology station. 

Students learn about parts of a stream 
at the Streams Station. 

Students view live freshwater eels at 
the Music & Discovery Station. 

Students use the groundwater model at 
the Groundwater Station. 

A mandala made by students at the Art 
& Poetry Station. 

ENVIRONMENTAL EDUCATION AND OUTREACH  

CONTACT: Olivia Hubler   570-317-9491   olivia.hubler@columbiaccd.org 


